Performance Tracking Report

Project Title


Organization:


Reporting Period:


Project Progress

Provide a brief description of progress toward your stated objectives and any key accomplishments achieved during this reporting period.

Long-term Impacts (3+ Years)



Short-term Impacts (1 - 3 Years)



Describe any concrete conservation results / impacts achieved during this period.

List and attach any formal products that have been produced as a result of the project during this period.

Performance Reporting By Component

Component 1:

Product /

Deliverable
Current Period

Planned
Current Period

Actual
Next Period

Planned
Next Period NEW Planned

(edit only if revising plan)



















Component 2:

Product /

Deliverable
Current Period

Planned
Current Period

Actual
Next Period

Planned
Next Period NEW Planned

(edit only if revising plan)



















Component 3:

Product /

Deliverable
Current Period

Planned
Current Period

Actual
Next Period

Planned
Next Period NEW Planned

(edit only if revising plan)



















Component-level Performance Reporting

Describe any planned Component-level targets that have not been achieved, any problems that have led to this and any actions taken to adjust the plan.

Lessons Learned

Describe any lessons learned during this period.

Describe how you have involved relevant stakeholders or project partners during this period.

Safeguard Policy Assessment

Summarize any actions taken to mitigate anticipated or unanticipated environmental or social safeguard issues during this period.

Sustainability issues

Describe how you have managed any external assumptions or risks during this period that were identified during the planning stage. Have any new risks developed?

Additional Comments/Recommendations

Provide any additional comments you feel have not been captured in the previous sections of this report.

